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`TOWN OF SPENCER, MASSACHUSETTS 
OFFICE OF THE 

WATER DEPARTMENT 
 

 
DAVID  R. O’COIN 
NORMAN C. LETENDRE, JR. 
ROBERT O. FRITZE, JR. 
 
3 OLD MEADOW ROAD 
SPENCER, MA. 01562  

 
SUPERINTENDENT 

STEVEN J. TYLER, P.E. 
 

           TEL.  508-885-7525 
                                  FAX: 508-885-9416 

 TTY:  508-885-7525 
 
 

Meeting of the Board of Water Commissioners held at the Water Department, 3 Old 
Meadow Road, Spencer, MA.  All maps, diagrams, letters and notices are on file at the 
Utilities and Facilities Office. 

Minutes of Meeting held June 6, 2012 

 
Members present: David R. O’Coin 

Norman C. Letendre, Jr. 
   Robert O. Fritze, Jr. 
  
Staff present:  Steven Tyler, Superintendent 
   Susan Lacaire, Clerk 
    
 
Meeting was called to order at 5:00 P.M. 
 
Invoices were reviewed and signed. 
 
The minutes of May 2, 2012 were approved. Motion Letendre/O’Coin passed 3/0. 
 
Agenda Statement:

 

  Motion made to accept the Agenda Statement, “The items listed 
which may be discussed at the meeting are those reasonably anticipated by the Chair.  
Not all items listed may in fact be discussed and other items not listed may also be 
brought up for discussion to the extent permitted by law.”, and to place it on each months 
Meeting Agenda. 

Resident Questions:

 

  Resident of 125 Main Street asked for abatement of late charges 
due to the fact she said she is not receiving her Water Sewer bills. The Water Sewer Bills 
have not been returned to the office so the assumption is they are delivered to the 
customer.  Motion made to not abate late charges due to the account history and bills not 
returned to office as undelivered, passed 3/0. 

Termination Policy:

 

  The Commissioners signed the Water Department Termination 
Policy effective June 6, 2012.  The policy reads as follows: 
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WATER DEPARTMENT TERMINATION POLICY 
Effective June 6, 2012 

 
1. Water Customers will be subject to termination when balance is 30 days past due. 
2. Water Customers will be notified 30 days in advance of termination. 
3. Termination Notice of multi family dwellings will be served to the owners by the 

Constable. 
4. Notice of termination will be placed on all entry doors of multi family dwellings. 
5. Pictures will be taken of termination notice on entry doors. 
6. All Termination Notice payments must be made in cash, money order, or by 

certified bank check.  Personal checks will not be accepted.  
7. Master Card and Discover will be accepted for termination payments. 
8. Payment agreements requisite to avoiding a termination, is delegated to the Town 

Collector.  The Collector will receive one half of the past due amount at the onset 
of the agreement and one half of the past due amount within thirty days of the 
agreement.  Partial payments will be accepted before the 30 day deadline. 

9. The payment agreement shall be followed by the customer.  Failure to do so will 
result in termination of water service the day after the agreement due date. 

10. The words “Contact Collectors office to set up payment agreement” will be 
placed on the termination notice. 

11. All costs of the termination ( i.e. Constable fees, registered letters, etc.) shall be 
the responsibility of the Water customer. 

12. If service is terminated a 60.00 fee will be charged to the Water customer. 
13. Customers will not be allowed to make an agreement if past agreements have not 

been followed. 
14. Customers will be allowed to make agreements after the water service has been 

terminated.  Conditions of the agreements are as above. 
15. Water Department personnel that are called in after 3:30PM to turn water on will 

be paid overtime for 4 hours.  This cost will be added to the Water customers 
account. 
 

David R.  O’Coin                              Norman C.  Letendre , Jr.             Robert O.  Fritze,Jr 
 
Tata & Howard Construction Service Agreement:  

 

Motion made O’Coin/Letendre to 
invite Tata & Howard to the Water Commisioners meeting to discuss this Construction 
Service Agreement.  The meeting shall be scheduled for June 20, 2012, 4:00PM at the 
Water Department, 3 Old Meadow Road, passed 3/0. 

Guardian Bill for SCADA computer:

 

  The Commissioners signed a bill for Guardian 
Information Technologies for work done to connect the SCADA system to the Towns 
program. 

Second Meter:   After a review of the Second Meter for Outdoor Watering Policy 
several changes were discussed.  The second bullet shall read: Owner’s plumber shall 
discuss/coordinate proposed installation including all piping configuration and meter 
locations specific to site conditions with Spencer Chief Water Operator prior to proceding 
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with the work. The Second Meter for Outdoor Watering Policy will be reviewed at the 
July 11, 2012 meeting. 
 
Trees Meadow Road:

 

  An estimate from Advantage Enterprises, Inc. to remove 11 trees 
from along the side of Meadow Road was reviewed.  The Commissioners requested a 
second estimate from Matt’s Tree Service.  Superintendent Tyler will get that estimate. 

National Grid Highland Street Pump Station:

  

 The Water Department received a letter 
from National Grid informing them they should be on a G1 rate rather than the G2 rate.  
The Commissioners asked the clerk to call National Grid to get more information.  This 
will be discussed at the July 11, 2012 meeting. 

Emergency Generator Cranberry Brook Well Update:

 

  The generator is ready for the 
final inspection and final testing of the load. 

Two Zone Pressure System Update:

 

 The stairs at the Highland Street site are complete.  
The railings still need to be installed.  The Highland Street Tank repairs need to be 
completed.  The outside vent at the Meadow Road Plant is complete. 

Standard Operation Procedure at Fire Scene concerning Water Department:

 

  The 
Water Department should be notified immediately of any major fire.  The Water 
Department shall contact the owner of any major fire to see if the water should be shut 
off in the street. 

 Motion made (Letendre/Fritze) to adjourn at 6:30PM (Passed 3/0) 
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