
FISCAL YEAR 2017 BUDGET RECOMMENDATIONS - TOWN ADMINISTRATOR

I.  AMOUNT TO BE RAISED BY REAL AND PERSONAL PROPERTY TAXES:

Fiscal 2016 Tax Levy Limit 12,271,079
2 1/2 % Increase 306,777
Estimated New Growth 90,000

Fiscal 2017 Tax Levy Limit 12,667,856

Existing Debt Exclusions:   
Wire Village School  (FY2024) 238,175
Bay Path Voc-Tech (FY2044) 140,455
Fire Department Ladder Truck (FY2017) 154,500
Town Hall Renovations (FY2021) 123,030
Sibley Farm Conservation Land (FY2017) 142,800
Less Adjustments (Ladder Truck Bond Premium) -974
Less Adjustments (Wire Village Bond Premium) -19,375

Total Debt Exclusions Net of State Aid & Adjustments 778,611
Adjust Levy to round tax rate: 0

Fiscal 2017 Maximum Allowable Levy 13,446,467

II.  ESTIMATED RECEIPTS AND OTHER REVENUE SOURCES:

A.  CHERRY SHEET ESTIMATED RECEIPTS 2,477,847
FY 2014 Actual $2,350,818
FY 2015 Actual $2,293,405
FY 2016 Estimated $2,388,188

B.  LOCAL ESTIMATED RECEIPTS 2,168,353
FY 2014 Actual $2,219,751
FY 2015 Actual $2,331,505
FY 2016 Estimated $2,158,354

C.  AVAILABLE FUND TRANSFERS
20,349

Free Cash (FY15 Available - May ATM) Balance FY16 Budget 206,000
Free Cash (FY15 Available - May ATM) Sick leave Reserve Funds 1,000
Free Cash (FY15 Available - May ATM) Capital Plan 452,315
Free Cash (FY15 Available - May ATM) Main Street TIP ROW 26,529
Non-Expiring Capital Account Transfers (May ATM) for Capital Program 2,801
Land Stabilization Transfer for Taking (May ATM) 100,184
Non-Expiring Capital Account Transfers (May ATM) for TIP Land Taking 79,816
Water Enterprise Receipts - O&M 1,388,899
Water Indirect Costs - Water Receipts 133,723
Water Retained Earnings (May ATM - FY15 available) Capital Plan 101,587
Sewer Enterprise Receipts - O&M 1,053,027
Sewer Indirect Costs - Sewer Receipts 146,403
Sewer Retained Earnings (May ATM - FY15 available) Capital Plan 71,000
Sewer Transfer from Existing Capital Accounts 72,095
Wetland Protection Fund 10,000

TOTAL ESTIMATED RECEIPTS AND OTHER REVENUE 8,511,928

TOTAL PROJECTED REVENUE FOR FISCAL 2017 21,958,395

Bond Premium Reserve Offsets
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FISCAL YEAR 2016 BUDGET RECOMMENDATIONS - TOWN ADMINISTRATOR

III.  AMOUNT TO BE RAISED:

A.  FISCAL 2017 A.T.M. APPROPRIATIONS:

1.  Fiscal 2017 General Gov't Operating Budget (raise & appropriate) 8,722,513
10,000

Total 8,732,513

Water Enterprise Fund (total less indirect) 1,388,899
Sewer Enterprise Fund (total less indirect) 1,053,027

2.  Public Education

SEBRSD MLC Assessment (1422 students) 6,141,236
SEBRSD Additional LC Assessment 495,354
SEBRSD Transportation Assessment 1,203,024
SEBRSD Debt & Capital Assessment 238,175
BPRVHS Annual Assessment (154 students) 1,056,155
BPRVHS Debt "Buy-In" (9th of 10 installments) 34,130
BPRVHS Capital Debt 140,445
BPRVHS Capital Improvement Assessment 2,718
Smith Voc & Agricultural Assessment (1 student) 20,664
Smith Voc & Agricultural Transportation 26,100
Tantasqua Reg High School Assessment (2 students) 17,852
Tantasqua Reg High School Transportation 15,295
Norfolk County Agriculture High School Assessment (1 student) 22,149
Norfolk County Agriculture High School Transportation 18,000

3.  Capital Improvement Program:
Free Cash (FY15 Available - May ATM) Capital Plan 452,315
Non-Expiring Capital Account Transfers (May ATM) for Capital Program 2,801
Water Retained Earnings (May ATM - FY15 available) Capital Plan 101,587
Sewer Retained Earnings (May ATM - FY15 available) Capital Plan 71,000
Sewer Transfers from Existing Capital Accounts 72,095

4.  Special Articles
Free Cash (FY15 Available - May ATM) Balance FY16 Budget 206,000
Free Cash (FY15 Available - May ATM) Sick leave Reserve Funds 1,000
Free Cash (FY15 Available - May ATM) Main Street TIP ROW 26,529
Land Stabilization Transfer for Taking (May ATM) for TIP Land Taking 100,184
Non-Expiring Capital Account Transfers (May ATM) for TIP Land Taking 79,816

TOTAL APPROPRIATIONS 21,719,062

B.  STATE CHERRY SHEET CHARGES 116,858
Library Offset 16,066

C.  ALLOWANCE FOR ABATEMENTS & EXEMPTIONS 106,409

D.  OTHER AMOUNTS TO BE RAISED 0

TOTAL AMOUNT TO BE RAISED FOR FISCAL 2016 21,958,395

(Any variance is due to internal rounding.  Subject to correction for any mathematical errors.)

from Transfers (Wetlands $10K)
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Fiscal 2017 Town of Spencer Municipal Operating Budget Summary

FUND # GENERAL FUND

FY 2011
ACTUAL 
BUDGET

FY 2012
ACTUAL 
BUDGET

FY 2013
ACTUAL 
BUDGET

FY 2014
ACTUAL 
BUDGET

FY 2015
ACTUAL 
BUDGET

FY 2016 
APPROVED    
& AMENDED

FY 2017
ADMINISTRATOR 

APPROVED 
% 
+/-

100 General Government 952,196 945,067 932,783 896,329 832,491 979,732 936,221 -4.44%
200 Public Safety 2,059,415 2,152,181 2,167,912 2,458,882 2,590,939 2,699,489 2,683,326 -0.60%
250 Land Use & Planning 209,443 194,969 198,888 205,084 158,313 194,449 211,591 8.82%
400 Public Works 1,630,757 1,489,919 1,744,070 1,779,617 1,902,924 1,805,872 1,767,185 -2.14%
500 Public Health & Human Services 198,264 203,970 278,777 285,326 298,965 328,098 341,056 3.95%
600 Culture & Recreation 362,836 392,341 401,725 400,281 300,794 352,896 366,394 3.83%
700 Debt Service 296,304 419,569 518,236 505,230 444,623 432,530 420,330 -2.82%
800 Employee Benefits 1,395,910 1,530,911 1,462,345 1,473,273 1,471,515 1,707,291 1,770,618 3.71%
900 General Insurances 172,908 159,949 168,864 196,428 187,595 215,790 235,790 9.27%

010 General Fund Total 7,278,033 7,488,876 7,873,600 8,200,450 8,188,159 8,716,147 8,732,513 0.19%
  

PUBLIC EDUCATION

SEBRSD MLC Assessment 6,651,080 6,635,203 6,629,674 5,473,093 5,725,754 5,907,839 6,141,236 3.95%
SEBRSD Addl Local Assessment N/A N/A N/A 701,428 601,790 485,530 495,354 2.02%
SEBRSD Transport. Assessment N/A N/A N/A 1,138,708 1,037,905 1,204,195 1,203,024 -0.10%
SEBRSD Debt & Capital 401,467 441,191 436,010 336,219 369,800 245,394 238,175 -2.94%
BPRVHS Annual Assessment 513,281 481,869 582,304 687,040 749,534 955,392 1,056,155 10.55%
BPRVHS "Buy-In" Debt (Yr 10 of 10) 34,130 34,130 34,130 34,130 34,130 34,130 34,130 0.00%
BPRVHS Capital Debt 0 0 0 21,256 92,937 144,516 140,445 -2.82%
BPRVHS Capital Improvement 0 0 0 0 0 0 2,718 N/A
Smith Voc & Agric Assessment   18,290 19,090 19,371 16,200 33,316 21,756 20,664 -5.02%
Smith Voc & Agric Transportation  22,125 22,500 22,500 22,005 25,665 26,100 26,100 0.00%
Tantasqua Reg HS Assessment 0 0 10,195 20,000 23,545 28,218 17,852 -36.74%
Tantasqua Reg HS Transportation 0 0 15,300 15,215 16,110 16,200 15,295 -5.59%
Norfolk Cty Agric HS Assessment 0 0 0 22,594 21,094 21,094 22,149 5.00%
Norfolk Cty Agric HS Transportation 0 0 17,900 18,000 18,000 18,000 0.00%

300 Public Education Total 7,640,373 7,633,983 7,749,484 8,505,788 8,749,580 9,108,364 9,431,297 3.55%

TOTAL GENERAL FUND 14,918,406 15,122,859 15,623,084 16,706,238 16,937,739 17,824,511 18,163,810 1.90%

ENTERPRISE FUNDS
015 Water Fund Total 1,309,685 1,610,431 1,480,772 1,430,824 1,466,015 1,500,193 1,522,622 1.50%

020 Sewer Fund Total 1,035,119 1,083,145 1,054,040 1,237,379 1,235,102 1,391,887 1,199,429 -13.83%

REVOLVING FUND
029 Sugden Fund Total 53,316 57,226 54,773 54,773 46,471 39,471 39,471 0.00%
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Fiscal 2017 Town of Spencer Municipal Operating Budget Request Document

LINE 
NO.           DEPARTMENT

FY 2011
ACTUAL 
BUDGET

FY 2012 
ACTUAL 
BUDGET

FY 2013  
ACTUAL      
BUDGET

FY 2014 
ACTUAL      
BUDGET

FY 2015 
ACTUAL      
BUDGET

FY 2016  
APPROVED   

& AMENDED

FY 2017        
ADMINISTRATOR 

APPROVED 

GENERAL GOVERNMENT

122 Board of Selectmen
Salaries 4,660 3,904 0 0 0 0 0
General Expenses 3,710 4,292 3,628 2,476 1,918 8,200 4,200
Total 8,370 8,196 3,628 2,476 1,918 8,200 4,200

123 Town Administrator
Salaries and Wages 133,448 141,942 136,891 150,326 149,509 156,329 161,354
General Expenses 6,954 9,600 7,650 4,487 6,779 8,300 8,300
Total 140,402 151,542 144,541 154,813 156,288 164,629 169,654

131 Finance Committee
Salaries and Wages 350 364 382 195 0 200 200
General Expenses 902 1,084 1,276 1,050 881 1,900 1,000
Total 1,252 1,448 1,658 1,245 881 2,100 1,200

132 Reserve Fund
Reserve Fund / Unexpended Intergovt. 0 0 0 0 0 5,000 5,000
Total 0 0 0 0 0 5,000 5,000

135 Town Accountant
Salaries and Wages 96,326 97,532 79,454 58,010 53,629 58,112 61,026
General Expenses 23,889 23,738 24,178 25,260 33,681 30,250 26,150
Total 120,215 121,270 103,632 83,270 87,310 88,362 87,176

141 Board of Assessors
Salaries and Wages 115,687 116,307 120,685 116,208 101,126 117,021 107,768
General Expenses 13,292 14,047 10,978 14,028 16,493 54,220 27,030
Total 128,979 130,354 131,663 130,236 117,619 171,241 134,798

145 Treasurer / Collector
Salaries and Wages 130,922 128,568 131,832 132,725 116,380 123,031 128,736
General Expenses 25,188 24,677 24,325 31,992 29,598 26,005 26,685
Total 156,110 153,245 156,157 164,717 145,978 149,036 155,421
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Fiscal 2017 Town of Spencer Municipal Operating Budget Request Document

LINE 
NO.           DEPARTMENT

FY 2011
ACTUAL 
BUDGET

FY 2012 
ACTUAL 
BUDGET

FY 2013  
ACTUAL      
BUDGET

FY 2014 
ACTUAL      
BUDGET

FY 2015 
ACTUAL      
BUDGET

FY 2016  
APPROVED   

& AMENDED

FY 2017        
ADMINISTRATOR 

APPROVED 

151 Town Counsel
General Expenses 36,172 34,678 33,785 27,017 10,021 25,000 15,000
Total 36,172 34,678 33,785 27,017 10,021 25,000 15,000

155 Information Technology
Salaries and Wages 14,519 4,856 0 0 0 0 0
General Expenses 78,536 104,393 114,339 106,921 118,853 114,137 104,059
Total 93,055 109,249 114,339 106,921 118,853 114,137 104,059

158 Tax Title
General Expenses 29,653 13,100 6,403 16,745 10,367 30,000 25,000
Total 29,653 13,100 6,403 16,745 10,367 30,000 25,000

161 Town Clerk
Salaries and Wages 103,764 107,108 114,822 119,128 89,949 97,570 98,736
General Expenses 22,155 22,328 14,011 14,517 22,895 23,448 25,433
Total 125,919 129,436 128,833 133,645 112,844 121,018 124,169

162 Elections & Registrars
Salaries and Wages 16,198 14,120 21,552 7,335 14,447 15,576 22,322
General Expenses 24,180 14,047 18,188 14,698 12,679 15,580 19,220
Total 40,378 28,167 39,740 22,033 27,126 31,156 41,542

192 Town Hall Maintenance
General Expenses 71,691 64,382 68,404 53,211 43,286 69,853 69,003
Total 71,691 64,382 68,404 53,211 43,286 69,853 69,003

TOTAL GENERAL GOVERNMENT 952,196 945,067 932,783 896,329 832,491 979,732 936,221

PUBLIC SAFETY

210 Police Department
Salaries and Wages 1,572,698 1,621,391 1,647,640 1,748,192 1,816,012 1,841,362 1,850,958
General Expenses 144,757 146,000 151,268 153,018 185,948 181,191 178,852
Capital Outlay 0 0 0 35,681 37,500 37,500 0
Total 1,717,455 1,767,391 1,798,908 1,936,891 2,039,460 2,060,053 2,029,810
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Fiscal 2017 Town of Spencer Municipal Operating Budget Request Document

LINE 
NO.           DEPARTMENT

FY 2011
ACTUAL 
BUDGET

FY 2012 
ACTUAL 
BUDGET

FY 2013  
ACTUAL      
BUDGET

FY 2014 
ACTUAL      
BUDGET

FY 2015 
ACTUAL      
BUDGET

FY 2016  
APPROVED   

& AMENDED

FY 2017        
ADMINISTRATOR 

APPROVED 

220 Fire Department & Emergency Services
Salaries and Wages 191,213 223,774 209,710 199,415 221,560 218,552 232,643
General Expenses 150,746 161,015 159,293 322,575 329,918 420,885 420,873
Total   341,959 384,789 369,003 521,990 551,478 639,437 653,516

TOTAL PUBLIC SAFETY 2,059,415 2,152,181 2,167,912 2,458,882 2,590,939 2,699,489 2,683,326

LAND USE AND PLANNING

250 Office of Develop. & Inspect. Serv. (ODIS)
Salaries and Wages 180,086 172,740 174,661 181,489 141,851 121,866 190,932
General Expenses 29,357 22,229 24,227 23,595 16,462 72,583 20,659
Total 209,443 194,969 198,888 205,084 158,313 194,449 211,591

TOTAL LAND USE & PLANNING 209,443 194,969 198,888 205,084 158,313 194,449 211,591

PUBLIC WORKS

293 Traffic Lights 
General Expenses 4,052 2,672 2,686 974 2,376 4,000 5,000
Total 4,052 2,672 2,686 974 2,376 4,000 5,000

405 Utilities & Facilities 
Salaries and Wages 66,997 62,022 70,284 71,260 65,383 74,763 77,569
General Expenses 3,478 5,079 6,823 18,718 31,693 39,971 41,421
Total 70,475 67,101 77,107 89,978 97,076 114,734 118,990

422 Highway
Salaries and Wages 400,555 397,765 445,561 474,725 458,567 488,743 500,589
General Expenses 226,124 246,411 277,604 307,774 344,330 449,414 387,224
Total 626,679 644,176 723,165 782,499 802,897 938,157 887,813

423 Snow & Ice Removal
Salaries and Wages 55,494 30,081 68,098 63,614 73,697 50,000 50,000
General Expenses 328,248 154,886 326,020 305,867 434,936 140,000 150,000
Total 383,742 184,967 394,118 369,481 508,633 190,000 200,000
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Fiscal 2017 Town of Spencer Municipal Operating Budget Request Document

LINE 
NO.           DEPARTMENT

FY 2011
ACTUAL 
BUDGET

FY 2012 
ACTUAL 
BUDGET

FY 2013  
ACTUAL      
BUDGET

FY 2014 
ACTUAL      
BUDGET

FY 2015 
ACTUAL      
BUDGET

FY 2016  
APPROVED   

& AMENDED

FY 2017        
ADMINISTRATOR 

APPROVED 

424 Street Lighting
General Expenses 81,031 79,913 79,996 78,417 76,298 86,000 90,750
Total 81,031 79,913 79,996 78,417 76,298 86,000 90,750

433 Transfer Station & Solid Waste Mgmt.
Salaries and Wages 25,215 33,202 26,911 36,071 67,885 82,282 77,394
General Expenses 330,445 335,779 329,686 301,736 219,901 258,950 255,150
Total 355,660 368,981 356,597 337,807 287,786 341,232 332,544

494 Tree Warden
Salaries and Wages 3,882 6,965 3,397 2,112 6,442 7,548 7,888
General Expenses 2,000 5,469 5,367 8,885 14,167 14,200 14,200
Total 5,882 12,434 8,764 10,997 20,609 21,748 22,088

496 Municipal Gasoline & Diesel Fuel
General Expenses 103,236 129,675 101,637 109,464 107,249 110,000 110,000
Total 103,236 129,675 101,637 109,464 107,249 110,000 110,000

TOTAL PUBLIC WORKS 1,630,757 1,489,919 1,744,070 1,779,617 1,902,924 1,805,872 1,767,185

PUBLIC HEALTH AND HUMAN SERVICES

510 Board of Health
Salaries and Wages 59,107 58,853 60,337 63,845 62,466 63,710 64,582
General Expenses 7,080 5,564 7,901 7,558 3,300 7,930 7,930
Total 66,187 64,417 68,238 71,403 65,766 71,640 72,512

541 Council-On-Aging
Salaries and Wages 16,983 17,512 17,654 22,119 22,509 22,850 23,400
General Expenses 12,656 12,342 13,965 16,420 17,525 37,098 32,800
Elder Community Services (Acct -57200) 9,290 9,518 11,472 4,686 11,430 20,000 20,000
Total 38,929 39,372 43,091 43,225 51,464 79,948 76,200
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Fiscal 2017 Town of Spencer Municipal Operating Budget Request Document

LINE 
NO.           DEPARTMENT

FY 2011
ACTUAL 
BUDGET

FY 2012 
ACTUAL 
BUDGET

FY 2013  
ACTUAL      
BUDGET

FY 2014 
ACTUAL      
BUDGET

FY 2015 
ACTUAL      
BUDGET

FY 2016  
APPROVED   

& AMENDED

FY 2017        
ADMINISTRATOR 

APPROVED 

543 Veterans' Services
Salaries and Wages 10,331 10,496 10,800 14,625 14,809 15,111 15,444
Veterans' Benefits / General Expenses 82,817 89,685 156,648 156,073 166,926 161,400 176,900
Total 93,148 100,181 167,448 170,698 181,735 176,511 192,344

TOTAL PUBLIC HEALTH & HUMAN SERV. 198,264 203,970 278,777 285,326 298,965 328,098 341,056

CULTURE AND RECREATION

610 Richard Sugden Public Library
Salaries and Wages 196,301 206,111 218,096 229,977 171,545 197,020 202,679
Books and Subscription 51,839 53,557 58,752 51,007 42,450 55,200 57,100
General Expenses 90,843 101,462 94,736 93,689 80,454 92,816 97,115
Total 338,983 361,130 371,584 374,673 294,449 345,036 356,894

640 Parks & Recreation Commission
Salaries and Wages 19,382 25,822 24,986 19,700 0 0 0
General Expenses 4,000 4,000 4,000 4,992 4,536 5,860 7,500
Total 23,382 29,822 28,986 24,692 4,536 5,860 7,500

691 Historical Commission
General Expenses 179 200 485 500 500 500 500
Total 179 200 485 500 500 500 500

699 Memorial & Veterans Day Observances 
General Expenses 292 1,189 670 416 1,309 1,500 1,500
Total 292 1,189 670 416 1,309 1,500 1,500

TOTAL CULTURE & RECREATION 362,836 392,341 401,725 400,281 300,794 352,896 366,394

710 DEBT SERVICE

Administration and Fees 11,885 4,735 589 0 0 0 0
Long-Term Debt - Principal 241,399 336,000 436,000 436,000 390,000 390,000 390,000
Long-Term Debt - Interest 37,908 78,834 81,647 69,230 54,623 42,530 30,330
Short-Term Debt - Interest 5,112 0 0 0 0 0 0
Total 296,304 419,569 518,236 505,230 444,623 432,530 420,330

TOTAL DEBT SERVICE 296,304 419,569 518,236 505,230 444,623 432,530 420,330
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Fiscal 2017 Town of Spencer Municipal Operating Budget Request Document

LINE 
NO.           DEPARTMENT

FY 2011
ACTUAL 
BUDGET

FY 2012 
ACTUAL 
BUDGET

FY 2013  
ACTUAL      
BUDGET

FY 2014 
ACTUAL      
BUDGET

FY 2015 
ACTUAL      
BUDGET

FY 2016  
APPROVED   

& AMENDED

FY 2017        
ADMINISTRATOR 

APPROVED 

800 EMPLOYEE BENEFITS

Salaries and Wages 17,817 11,166 N/A N/A N/A N/A N/A
Insurance Benefits Consulting Firm (EBS) N/A N/A 3,667 16,000 20,000 10,000 10,000
Worcester Reg. Retirement Assessment 425,715 482,370 470,871 548,059 555,149 641,861 694,304
Workers' Comp Insurance 35,116 52,406 56,531 56,705 56,124 43,688 40,000
Health / HMO / Retirees Insurance 801,651 852,318 784,225 722,286 815,298 874,016 939,032
Group Life Insurance 7,335 7,017 6,982 6,699 6,690 7,029 7,029
Group Dental Insurance 45,162 46,982 50,542 49,571 52,749 52,860 52,860
Medicare Insurance 53,497 52,064 53,835 53,851 50,400 51,912 53,469
General Misc. Expenses / Tuition Reimb. 9,617 26,588 35,692 20,102 28,572 30,000 24,000
Total 1,395,910 1,530,911 1,462,345 1,473,273 1,471,515 1,707,291 1,770,618

1,584,982

TOTAL EMPLOYEE BENEFITS 1,395,910 1,530,911 1,462,345 1,473,273 1,471,515 1,707,291 1,770,618

GENERAL INSURANCES 

900 General & Liability Insurance Expenses
General & Liability Ins. Expenses 172,908 159,949 168,864 196,428 187,595 215,790 235,790
Total 172,908 159,949 168,864 196,428 187,595 215,790 235,790

TOTAL GENERAL INSURANCES 172,908 159,949 168,864 196,428 187,595 215,790 235,790

TOTAL GENERAL FUND 7,278,033 7,488,876 7,873,600 8,200,450 8,188,159 8,716,147 8,732,513
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Fiscal 2017 Town of Spencer Municipal Operating Budget Request Document

LINE 
NO.           DEPARTMENT

FY 2011
ACTUAL 
BUDGET

FY 2012 
ACTUAL 
BUDGET

FY 2013  
ACTUAL      
BUDGET

FY 2014 
ACTUAL      
BUDGET

FY 2015 
ACTUAL      
BUDGET

FY 2016  
APPROVED   

& AMENDED

FY 2017        
ADMINISTRATOR 

APPROVED 

ENTERPRISE FUNDS

015 Water System Operations & Maintenance

Salaries and Wages 296,162 297,926 313,455 328,552 355,386 355,386 374,872
Intergovernmental - Indirect Costs 133,673 140,224 135,209 128,242 129,922 129,583 133,723
General Expenses 410,381 245,357 299,179 362,876 386,150 386,150 425,650
Capital Outlay 50,000 258,418 72,904 15,780 0 34,517 0
Water Enterprise Fund Debt Service 419,469 668,506 660,025 595,374 594,557 594,557 588,377

TOTAL 1,309,685 1,610,431 1,480,772 1,430,824 1,466,015 1,500,193 1,522,622

020 Sewer System Operations & Maintenance
 
Salaries and Wages 248,462 229,846 254,229 270,218 282,704 315,754 292,444
Intergovernmental - Indirect Costs 135,621 143,670 141,327 143,072 147,265 157,575 146,403
General Expenses 438,794 544,679 431,877 461,913 499,421 491,320 487,820
Capital Outlay 36,000 0 25,604 51,938 24,000 150,000 0
Sewer Enterprise Fund Debt Service 176,242 164,950 201,003 310,239 281,713 277,238 272,763

TOTAL 1,035,119 1,083,145 1,054,040 1,237,379 1,235,102 1,391,887 1,199,429

029 Sugden Block - Revolving Fund 

Salaries and Wages 5,000 N/A N/A N/A N/A N/A N/A
General Expenses 48,316 57,226 54,773 49,341 46,471 39,471 39,471

TOTAL 53,316 57,226 54,773 49,341 46,471 39,471 39,471
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FY2017 CAPITAL PROGRAM REQUEST
CIPC Department Project/Item Article FY2017 Not Operat. Free Water Sewer Building Capital Non-Expir.
Rank or Note Request Funded Budget Cash Ret. Earng. RE/Capital Stabiliz. Stabiliz. Transfers

1 Highway Dept. Comprehensive Roads Project 19 $19 Mill. N/A
2 Assessors Triannual Evaluation 17 $30,000 $30,000
3 Fire Dept. Fire Station Vehicle Exhaust System 17 $75,000 $75,000
4 Fire Dept. Fire Station Gas Furnace Replacement $50,000 X
5 Fire Dept. Phase 3 Radio Communications Upgrade 17 $25,000 $25,000
6 Police Dept. Radio Communications Enhancement 17 $12,380 $12,380
7 Highway Dept. Salt Storage Building $450,000 X
8 Parks & Rec O'Gara Park Grandstand Roof Repair $36,300 X
9 Highway Dept. 6-Wheel Dump Truck/Salt/Plow 17 $170,000 $170,000

10 Library Lighting Efficiency / Security Upgrade $10,303 X
11 Fire Dept. Replacement Cruiser 17 $48,000 $48,000
12 Highway Dept. Replace Highway Garage Windows $10,000 X
13 Police Dept. HVAC Repairs 17 $21,336 $21,336
14 Police Dept. Cruiser Replacement 17 $40,000 $40,000
15 Highway Dept. Replace Brush Chipper $45,000 X
16 Town Hall Demolition of Cherry Street Fire Station TBD X
17 Town Hall Demolition of Pleasant Street School TBD X
18 Parks & Rec O'Gara Park Security System Project $15,000 X
19 Town Clerk Voting Machine Replacements 17 $26,400 $26,400
20 Highway Dept. Replace Sidewalk Bombardier $155,000 X
21 Highway Dept. Ford F350 Dump Truck (1-ton) $80,000 X
22 Town Hall Carpet Tile Replacement $20,250 X
23 Town Clerk Sound System for Great Hall $10,204 X

N/A Water Dept. Capital Efficiency Upgrade 14 $101,587 $101,587
N/A Sewer Dept. Calrifiers Upgrade (additional) 15 $55,095 $55,095
N/A Sewer Dept. Main Street Sewer Repairs 16 $88,000 $88,000
N/A Parks & Rec Powder Mill Park Safey Surface 17 $2,500 $2,500
N/A Parks & Rec Floating Docks at Luther Hill Park $3,025 X
N/A Parks & Rec O'Gara Park Grandstand Screen Replace 17 $4,500 $1,699 $2,801

Opr. Budg. Free Cash Water R.E. Sewer R.E.Bldg Stabil.Cap. Stabil. Transfers
Available Funds: $0 $452,315 $101,587 $158,849 $399 $452 $2,801

Proposed Expenditures: $0 -$452,315 -$101,587 -$143,095 $0 $0 -$2,801

4.7.2016 Draft Balances: $0 $0 $0 $15,754 $399 $452 $0


