Minutes of the Meeting of the Board of Selectmen
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Date: Monday, August 20, 2012

Time: 6:00 p.m.

Place: McCourt Social Hall, Memorial Town Hall, Spencer, MA

Present: Chairman Pepe, Vice Chair Woodbury, Clerk Stevens, Members Berthiaume &

Fritze, and Town Administrator Gaudette
At 6:07 p.m. Chairman Pepe called the meeting to order and led the pledge of allegiance.

Set Fall Special Town Meeting date of November 1, 2012

Mr. Gaudette noted that the Town normally holds a fall Special Town Meeting after the Audit
and Free Cash Certification by DOR. He recommends November 1, 2012.

A motion to set the date of the fall Special Town Meeting for November 1, 2012
(Berthiaume/Woodbury) passed 5/0.

Open Special Town Meeting Warrant for November 1, 2012

Mr. Gaudette explained that opening the Town Meeting Warrant is a formal process which needs
to be done after setting the meeting date. This process allows citizens to submit articles by
petition. Chairman Pepe announced that the Special Town Meeting Warrant is now open.

A motion to open the Special Town Meeting Warrant (Berthiaume/Fritz) passed 5/0.

Approve CIC Grant Contract with PeopleGIS

Mr. Gaudette explained that the Town applied for the Community Innovation Challenge (CIC)
Grant last year for a Storm Water Management Project. Spencer as the lead community of
thirteen communities is seeking to enter into a contract for the creation of an online database.
This project will be funded by the grant.

A motion to approve the CIC Grant Contract with PeopleGIS (/Fritz/ Berthiaume) passed 5/0.

Approve CIC Grant Contract with Virtual Town Hall

Mr. Gaudette noted that Virtual Town Hall will provide the services for the creation of an
educational website for the communities involved to help educate people about storm water. This
project will be funded by the grant.

A motion to approve the CIC Grant Contract with Virtual Town Hall (/Berthiaume/ Fritz/)
passed 5/0.

Discussion: Transfer Station DEP Study

Mr. Gaudette provided a handout detailing General Fund subsidies for the operation of the
Transfer Station. He asked Irene Congdon from Mass DEP to research various options for the
future of the Transfer Station. Steve Tyler from the Utilities and Facilities Office was also
present.

Ms. Congdon noted that the current cost to operate the Transfer Station is $336,000 annually.
Residents pay a $30 sticker fee and then an additional fee per bag. The Station is currently open
on Tuesdays, Thursdays, and Saturdays. Ms. Congdon reported the following:

e There are currently 2,056 Transfer Station users
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e Dumpsters are used by 460 multifamily households

e The Town pays $74 per ton to Wheelabrator in Millbury to dispose of the trash

e Pricing has not changed in 8 years. Ms. Condon recommends the cost be increased from
$30 to $50 for the sticker fee to help cover the operating cost. In addition, she
recommends re-evaluating pricing each year.

e It makes sense to promote smaller bags by keeping the price at $1 for 16 gallon bags and
charge $2 for the larger bag. This will encourage recycling and reduce the disposal cost to
the Town.

e A ban on disposal of food waste is expected in 2013 to encourage composting

Mr. Tyler reported:

¢ Landfill cap maintenance has not been done on a regular basis. Cap should be mowed
twice a year and was not mowed at all last year.

e Compost area is questionable; paint cans and other deleterious material can be seen. This
area needs to be monitored and turned over regularly. Capital items needed include
maintenance of the access road, replacing concrete pad, and trailers. The five-year capital
cost estimate is $600,000.

e Town receives a small amount back on metals, approximately $3,400 annually.
Recyclables could be shipped to Blackstone, resulting in a refund to Spencer.

e Mr. Gaudette noted the Town received $170,000 from Flexcon to purchase two trailers;
this has not been done and needs to be analyzed to determine if feasible.

Ms. Congdon concluded her presentation with the following:

e One-third of the Town participated in a Transfer Station survey. Residents
overwhelmingly appreciate the Station.

e Suggests increasing operating hours during daylight savings on Tuesdays and Thursdays
by one additional hour and decreasing one hour on Saturday.

e Recommends opening the Station to non-residents, small businesses and/or trash haulers.

e Increase the sticker fee from $30 to $50 per household

e Increase the price of the larger bags from $1.50 to $2 and keep the small bag at $1

Resident Kurt Nordquist stated that residents want to keep the Transfer Station. He suggests
closing it on Thursdays and change the sticker fee to $40. He believes the Town should operate
the Station and will be able to make a profit.

Mr. Berthiaume thanked Ms. Congdon and Mr. Tyler for their time. The next step is to narrow
down the options to propose to the public for a hearing to be held in October or November.
Chairman Pepe would like to have multiple hearings. Mr. Stevens suggested organizing a
subcommittee to narrow down options. Chairman Pepe said the idea of forming a subcommittee
could be discussed at the next meeting. Mr. Gaudette is not in favor of a subcommittee and
suggests the full Board lead the process. Chairman Pepe asked Board members to review the
information and bring ideas to September 17" Workshop.
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Discussion follow-up: Sex Offender Residency Bylaw/Map
Update: Mr. Gaudette noted that he, Mr. Pepe, and Chief Darrin met with Charlton Police and
discussed the implementation of their Sex Offender Bylaw.

At 8:05 pm Chairman Pepe adjourned the meeting for a short break to allow for the replacement
of a video tape. At 8:15 pm Chairman Pepe reconvened the meeting.

Chairman Pepe asked members to review the details of the Charlton Bylaw and to advise Mr.
Guadette of any suggestions for a Spencer Bylaw. Mr. Gaudette will have a draft available for
the September 17" Workshop.

Discussion follow-up: Economic Development Committee Charge
Chairman Pepe announced this discussion will take place at the September 10 meeting.

Discussion follow-up: Agriculture Friendly L egislation

Chairman Pepe asked Mr. Gaudette to draft a bylaw for agriculture friendly legislation. Mr.
Stevens asked if he will draft the bylaw with Rich Lapierre, a local resident who has expressed
interest. Mr. Gaudette said the plan is to create the bylaw then organize a commission. The goal
is to have in place for the spring Annual Town Meeting.

Other Business
Chairman Pepe asked the Board to be prepared to discuss identification requirements with
respect to voting at a future meeting.

A motion to adjourn (Fritze / Woodbury/) passed 5/0 and the meeting adjourned at 8:28p.m.

Respectfully submitted,

Brenda Savoie
Administrative Assistant

Chairman

Vice Chair

Clerk

Member

Member

Board of Selectmen
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