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SELECT BOARD WASTEWATER PROJECT UPDATE



PROJECT STATUS

• Design Complete

• Contractors Prequalified

• Bidding Under Way

– Sub Bids Opened 5/17/22

– General Bids Opening 6/7/22

• Construction Start July 

2022



PROJECT DRIVERS

• Aging & Obsolete 

Equipment, Systems, 

Structures

• NPDES Discharge Permit

– Phosphorous Removal by 
12/31/24

– Nitrogen Limit Issued In Draft 
Permit

–Final Permit Expected 
Summer 2022



BIDDING STATUS

• Sub-Bids Opened

– Opinion of Cost $8.454M

– Sub-Bid Total $11.067M

– 31% Cost Increase

• Reasons for Increase

– Tight Labor Market

– Abundant Construction Work

– Supply Chain Issues

–Material Costs

–Prolonged Delivery 
Schedules

Sub-Bid Summary

Masonry $372,731

Misc. Metals $810,000

Waterproofing $197,000

Roofing & Flashing $727,000

Metal Windows $293,500

Glass & Glazing $38,325

Acoustic Tile $36,500

Painting $160,000

Fire Protection $260,000

Electrical $5,014,700

Plumbing $420,000

HVAC $2,734,000

Tile $11,875

Total: $11,067,631



MARKET TRENDS

• Material Cost 

Changes
– Fuel +200%
– Bitumen +39%
– PVC/Plastic -4%
– Steel -4.7%
– Aluminum +23%
– Concrete +11%

• Recent Bids
– Medway WTP $17M OPCC

– Bid Cost $22M (+29%)

– Dudley WTP $5.8M OPCC

– Bid Cost $6.3M (+9%)

– Wareham WWTF $7.1M OPCC

– Bid Cost $8.8M (+24%)



NEXT STEPS

• Plan For Special 

Town Meeting on 

6/23/22
– Select Board

– Finance Committee

• Open General Bids

on 6/7/22
– Adjust Warrant Article to 

Reflect Bid Value & Revised 
Contract Duration

• Request Award 

Deadline Extension

from MassDEP

• Capture 0% Loan 

From SRF Program

• Capture 17.4%

Principal

Forgiveness From 

MassDEP

– Ex. $48M Project Cost
– 17.4% Grant ($8.35M)
– Net Cost to Town $39.7M


